
CAPT. CARL WELTE 
Y A C H T  C A P T A I N  /  U S C G  2 0 0  T O N   

 

USCG Master Captain (200 GRT) with over 30 years of maritime and leadership experience across private 
charter, and delivery yacht programs. Extensive operational background commanding vessels up to 138 feet 
throughout South Florida, the Bahamas, Caribbean, U.S. Virgin Islands, Alaska, and the Mediterranean. 
Expertise in offshore deliveries, vessel program management, crew leadership, refit oversight, and high-end 
guest service. U.S. Army veteran with disciplined leadership background.  
Currently pursuing USCG 500 GRT Master License. 

 Lead multi-vessel operations and client service programs in South Florida. 

 Oversee day-to-day operations, safety compliance, vessel readiness, and logistics. 

 Coordinate maintenance, vendors, crew scheduling, and operational execution. 

 Full command of private motor yacht operations in Stuart, FL. 

 Managed vessel systems, maintenance, docking, and owner itineraries.  

 Coordinated yard periods, repairs, and ensured vessel is maintained to the highest standards. 

 Assumed command of vessel upon import from Europe at Prot Everglades. 

 Managed customs, inspections, and compliance requirements.  

 Oversaw yard period, coordinated contractors, conducted sea trials, and delivered vessel turnkey to owner. 

 Offshore passages across the Atlantic, Gulf of America, and Mexico.  

 Charter operations and private owner use.  

 Managed vessel systems, crew, provisioning, budgeting, and guest service.  

 Alaska charter and expedition operations (Juneau  Sitka).  

 VIP guests, liveaboard programs, and extended itineraries.  

 Coordinated logistics, provisioning, and vessel readiness for remote cruising. 

 South Florida & Bahamas charter operations.  

 Guest-focused cruising and multi-day itineraries.  

 Managed all aspects of vessel operations, crew, and guest satisfaction.  

 
 St. Thomas / St. John charter operations.  

 Term charters and luxury itineraries throughout the USVI.  

 Managed crew, guest experience, and vessel maintenance.  

 
 Bahamas & South Florida charter operations.  

 Managed all vessel operations, maintenance, and guest service.  

 Ensured USCG compliance & safety-drills, briefings, emergency response.  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Captain Greg Peck Captain/Owner ( M/Y Redemption- 106 ft Broward)  
 (435) 714-9600 

Captain Jon Goslee / Captain (S/V Obsession. 74 ft Sunreef sailing catamaran) 
 (614) 332-4429 

Barry Penny /Owner (S/Y Serendipity 62 ft Sunreef sailing catamaran)  
 (713) 412-9645 

John Scorsine /Owner (M/Y Bandit 84 ft Hatteras extended) 
 (719) 314-7533 

Captain Rupert Gregory / Yacht Manager (M/Y Fanta-Sea 67 ft Baia) 
 (954)907-5622 

Captain Gary Fretz (Catamaran Collection, Fort Lauderdale, Florida Various sailing yachts) 
 (954) 609-6282 
  Bigyachts@gmail.com 

Amber Mcintosh Owner /The Boat Company  (M/Y Laseron 138 ft converted Mine Sweeper into high latitude exploitation vessel) 
 Amber@theboatcompany.com 

 Conducted targeted outreach, including cold calling, to engage potential buyers and sellers listed on YachtWorld.  

 Oversaw yacht deliveries, managed safe and efficient transportation from deck to dock, as well as to shipyards for inspection and haul-outs.  

 Coordinated logistics, delivery operations, and client communication to ensure a seamless transaction experience.  


